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ID 511, Agile Product Management, Fall, 2021 

 
• Instructor: Maggie Schoonover 
• Department: Interdisciplinary Institute of Innovation 
• Office Location: Devlin Hall, Rm 206 
• Email: maggie.schoonover@wichita.edu 
• Preferred Method of Contact: Email 
• Office Hours: By appointment 
• Classroom Day/Time: Tuesdays, 5:15pm – 8pm 
• Prerequisites: None 

 
How to use this syllabus  
This syllabus provides you with information specific to this course, and it also provides 
information about important university policies.  This document should be viewed as a 
course overview; it is not a contract and is subject to change as the semester evolves.  
Any changes to the syllabus will be communicated in class and posted in Blackboard. 
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• Measure and document solutions benefits to stakeholders 
• Differentiate between business goals and technology goals and make 

informed decisions accordingly 
Artifacts 

Furthermore, students should have access to (and the knowledge to create) 
artifacts that can be utilized within other courses and settings:  

1. Working Agreement 
2. Definition of Done 
3. Product Backlog 
4. Sprint Backlog 
5. Kanban boards 

 
In addition to the artifacts listed above, students are expected to produce 
completed products or feature sets that can be inspected and meet the Definition of 
Done.  

 
Required Texts/Readings Textbook   

1. The Agile Manifesto: https://agilemanifesto.org/ 
2. The Twelve Principles of Agile Software: 

https://agilemanifesto.org/principles.html 
3. The Scrum Guide: https://www.scrum.org/resources/scrum-guide 
4. The Kanban Guide: https://kanbanguides.org/html-kanban-guide  
5. The Kanban Guide for Scrum Teams: https://www.scrum.org/resources/kanban-

guide-scrum-teams 

 
Other Readings  

1. Ries, Eric. The Lean Startup. 2001. 
2. Werbach, Adam. Strategy for Sustainability: A Business Manifesto. 2009.  
3. McGreal, Don, and Ralph Jocham. The Professional Product Owner: Leveraging 

Scrum as a Competitive Advantage. 2018.  
4. 
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capabilities and access to an email address to use for web tool accounts. 
 

Class Protocol   
It is expected that you attend all classes, arrive on time, and participate.  
 
"Participation" involves reading the assignments thoroughly, reading any handouts 
provided for the week, watching all videos (including videos I add throughout the 
semester), contributing to class discussions, and completing assignments. To be 
successful in this class, you should be checking your student email daily and logging in 
to Blackboard weekly to review class materials and updates. 
 
If you are unable to attend class for any reason, it is expected that you will email the 
instructor at least 24 hours in advance, except in cases of emergency.  
 
Contact Policy 
Although you may attempt to reach me by phone, email communication is always 
preferred. Feel free to email me any questions or concerns following these guidelines:  

• Always email me from your WSU email address. Email sent from personal 
email servers like Gmail, Yahoo, etc., have a tendency to end up in my spam 
folder, and I never see them. You may also email me through Blackboard via 
the Email My Instructor tab.  

• You should NOT contact me for tech support.  
o Any technical problems involving your computer, or issues regarding file 

uploading or sharing, should go through the OneStop. You can contact 
them at 316-978-3909. You can also fill out a request for help form at 
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b. When would you use these frameworks?  
c. What industries benefit most from business agility?  
d. What considerations or changes would an organization need to 

make when implementing these frameworks?  
e. How is success measured? 

 
Midterm Assessment 

Students are required to attempt the Professional Scrum Master (PSM) I 
certification assessment available through Scrum.org. Details for accessing the 
assessment will be provided by the instructor.  
 
Final Project 

Students will submit a mock Agile transition proposal for a for-profit enterprise-
level company. Proposals should include:  

1. Description of what an Agile “transformation” or “transition” should 
accomplish, and why a company would pursue one 

2. List of proposed Agile framework(s) to be implemented 
3. Description of proposed team structures and why 
4. Description of proposed training needs and why 
5. Description of proposed coaching 
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  Last updated: Feb 1, 2021. 


