10

State General Fund Fringe Benefit Increase -
Gov.'s Budget

State General Fund KBOR Request - Gov.'s
Recommendation

State General Fund KBOR Request -
Legislature

Tuition, Incorporating Estimated Changes in
Student Mix W/ No Rate Increase

Tuition Rate Increase

Summer Tuition Incentive (see item #11 for
offsetting expense)

Total New Revenue

Health Benefit Increases

$

$

$

FY 2021

234,996

1,357,014

1,141,004

(6,346,225)

?277?

544,506

($3,068,705)

487,865

Notes

Gov.'s Budget Office initial SGF allocation - offset to health
insurance benefit rate increases.

Governor recommends $11,893,156 in new funding to the state
universities (of $50M request). If block grant model remains in
places, WSU's share at 11.4% of the total is approx. $1,357,014.

$1.1M to $1.4M (Senate $12.3M, House $10.0M) if block grant
model remains in place. Put off till omnibus.

Using amount for 25% reduction in International credit hours due
to pandemic, Undergrad Domestic Non-Resdients flat with no
other changes from Scenario2 estimate, which was $(4,913,704).

Each 1% increase is equal to approx. $845K.

New tuition revenue if conservative baseline goal achieved of a
7.7% increase in credit hour production. Potential net impact after
new GU expenditures is -$50,980.

Employer rates increasing 4.46%. Estimated GU budget in FY '21
of $11.4M.



FY 2021 General Use (GU) Operating Budget Planning
Scenario 3 - 25% Decrease International Credit Hours, Undergrad. Domestic Non-Residents Flat

20 Centers Reallocations (Savings)

21

22

23

24

25

26
27

28

29
30

31

32
33

34

35

36

Center for Entrepreneurship - Centers
Reduction

CEDBR - Centers Reduction

Combatting Human Trafficking - Centers
Reduction

Community Engage Inst. - Centers Reduction

Public Policy & Management Center (PPMC)

NIAR - Centers Reduction
Subtotal - New Mandatory Expenditures

variance

Faculty and Staff Market & Compression

Faculty and Staff Compensation Increase -
Tuition Only

PhD Graduate Research Stipends
ROTC Admin. Asst.

HR: Market Surveys, Market Pricing Tool, I-9

HR: Talent Management Software Solution

HR: Reward and Recognition Cloud-Based
Software

FY 2021

Notes

(54,670) Final year

(45,501) Final year

(17,213) Final year

(65,951) Final year

(21,269) Final year

(286,132) Final year, NIAR will again accelerate phase-out to assist

2,556,428

5,625,133

1,500,000

1,007,712

150,000
46,052

55,720

825,000

85,000

4.4% equivalent across-the-board reduction or 6.9% tuition rate
increase. With a 3.0% tuition rate increase, need 2.6% across-the-
board reduction.

$384K GU in FY '20.

Each 1% increase equals $976K for all GU, for filled positions only.
Total GU of $2.4M, with $1.4M SGF and $1.0M Tuition. Delayed
till Omnibus.

Funded with RU from AA in FY '20. Pos. #993028

Organizational strategic initiatives originally funded using RU
funds need to be moved to GU for the on-going maintenance and
budget expense.

Request outlines a 1 to 3 year implementation period, with costs
ranging from a high of $825,000 to a low of $460,000. One-time
costs range from high of $250,000 to low of $100,000.



FY 2021 General Use (GU) Operating Budget Planning

Scenario 3 - 25% Decrease International Credit Hours, Undergrad. Domestic Non-Residents Flat
FY 2021 Notes
Faculty for a new Master of Science in Business Analytics degree
166,250 program to help grow enrollment and meet the needs expressed
by local industry.
Faculty for Master of Management Science and Supply Chain
Barton School: Assistant/Associate Professor in Management which started in 2018. Position was included in
. 166,250 . . o .
Supply Chain Management original proposal but never funded and is important to its

continued viability.

Barton School: Assistant/Associate Professor in
Business Analytics

Develop a replicable anchor institution model that streamlines
and leverages access to resources and community partnerships to

PPMC: Future of Shocker Neighborhood: Project 126,900 innovatively address critical community issues. The PPMC will

Wichita Anchor Institution



52

53

54

55

56

57

58
59
60

61

ITS:

ITS:

ITS:

ITS:

ITS:

FY 2021 General Use (GU) Operating Budget Planning
Scenario 3 - 25% Decrease International Credit Hours, Undergrad. Domestic Non-Residents Flat

New Budgeting for KanREN Grant from UAMS

Tertiary Disaster Recovery Site

Refresh Training Lab Hardware

New Software Costs

Existing Inflationary Contract Increases

Admissions CRM: Central Support

Lecturer Costs
PT Placemaking Position
Subtotal - Reallocations

$

FY 2021 Notes

Budget will need to be replaced if WSU does not receive grant
funds that were brought in by the University of Arkansas Medical

300,000 Science. This funding was used for both the new CISO position
along with the increase to ITS budget for the Gartner annual
renewal.

225,000 Located @ KU campus

Refresh of computer equipment in Jabara Hall room 119 and 204
22,443 training labs. Computers are more than 5 years old and monitors
more than 10 years old.

?7?

240,061 Cover inflationary increases in existing contracts.

$100,000 from central shrinkage to initiate project for FY '20. AA
is requesting, beginning in FY '21, $27,000 to offset the ongoing
27,000 $100K annual contractual cost. Most of the ongoing cost is offset
by the costs for the existing CRM's (such as Recruit by Ellucian
that is funded by ITS).
?7??
40,000 Funded internally by President's Office in ‘20 (RU).
5,935,024



