The Use and Abuse of Faculty Suspensions

The report that follows is excerpted from a longer report of the same title, which
was prepared by a subcommittee of Committee A on Academic Freedom and
Tenure and approved for publication by Committee A in August 2008.
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Suspending a faculty member is a very serious

107



108



be demonstrated in a timely manner through a
full due process hearing. When, as seems
increasingly to be the case, suspension is justd
either by invoking the threat of immediate harm
or by relying on some verbal formula that falls far
short of that but is nonetheless taken as self-
justifying, such a justi cation is used to trump

the necessity, desirability, or even the possibility
of consulting with a faculty body. The language of
the provision and its placement under Regulation
5 presupposes that the context is one of pending
dismissal proceedings preceded by a statement of
charges. In the situations considered in this
report, however, suspension tends to take place
before any formal charges arded, and may or
may not be followed later by a dismissal
proceeding’?
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suf ciently serious to justify the imposition of a
severe sanction.

A University of New Hampshire case offers
the kind of situation in which freestanding
suspension might conceivably have been the
object of a disciplinary proceeding. In that case, a
faculty member in the Department of English was
suspended, initially without pay, and told to
undergo weekly counseling for at least a year at
his own expense with «a professional psycho-
therapist approved by the universityZ for having
allegedly violated a policy on sexual harassment
by using sexually charged metaphors to describe
the nature of establishing a topic in technical
writing. *Shadow sectionsZ were set up for the
students who were upset by what they regarded as
his inappropriate sexual innuendoes. The
reprimand that went with the suspension required
that in addition to undergoing mandatory
counseling the professor (1) reimburse the
university for the cost of those sections, (2) not
retaliate against the students who haded
charges, and (3) apologize in writing, by a
speci ed date, to the protesting students for
having created a *hostile and offensive academic
environment.Z Since he denied the factual basis of
the charges that led to these sanctions, the faculty
member refused to comply. In this case, suspen-
sion was initially imposed but put in abeyance
pending a faculty hearing on the procedures.
Though the faculty committee was tond that the
professores grievance had merit and that he had



the administration) occurred, are of the kind that
contribute to an intolerable atmosphere for faculty
members already under the normal pressures
consequent upon termination of services.

VI. Concluding Comments

This subcommittee has provided an examination
of historical experience within the AAUP and
what can be drawn from it by way of policy
discussion. Such a discussion might turn on the
guestion whether there are changes in campus
climate suf cient to call for a review, from the
ground up, of at least the rhetorical adequacy of
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an administration. College and universityles doubtless
contain instances of reprimands accompanied by the
threat of more serious penalties if the behavior is

repeated (the principal author of this report is aware of
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