Phast Parts, LLC: Boomersi Booming Business

Kansas SBDC at WSU

Consultant: Steve Nussbhaum

Years of experience in the aerospace industry had taught Martha Everhart one thing — there was a
tremendous need to provide difficult to find replacement aviation parts and provide them fast.

Everhart knew if she could provide the parts that were needed more quickly than others she
would have an advantage over bigger competitors that didn’t have the flexibility to provide
immediate attention to customers.

She knew the aerospace side of the business. She knew the customers. She knew their needs.
What this Baby Boomer didn’t know was how to pull together all the pieces for a successful
business.

In August 2011, she attending “Meeting the 3Ms” — a two-hour seminar offered multiple times
throughout the year at the Kansas SBDC at Wichita State University. Over the next several
months she pulled together multiple pieces of her business then contacted Steve Nussbaum, a
consultant at the Kansas SBDC at WSU, when she was ready.

Everhart needed funding as well as a solid working plan to grow funding as the business itself
grew. “Creating the business plan helped to provide my business the structural frame work and
organization I needed to succeed,” shared Everhart. “It changed my business helping me to avoid
pitfalls and mistakes as | had built the business from scratch.”

In December of 2012 Phast Parts, LLC, was officially opened for business.


http://www.phastparts.aero/
http://webs.wichita.edu/?u=ksbdc&p=/index
https://secure.touchnet.com/C21797_ustores/web/store_main.jsp?STOREID=34&SINGLESTORE=true
http://www.kansassbdc.net/
https://kansassbdc.files.wordpress.com/2015/08/phast-parts-2015.jpg

As Everhart continued to work with her consultant, she brought in Bob Raux. As an investor and
former colleague who had since retired, Bob was another Baby Boomer that could contribute
additional knowledge and capacity to grow the new business. The trio continued to work on


http://www.export.gov/kansas/wichita035826.asp
https://www.kansasglobal.org/
http://www.kansascommerce.com/index.aspx?NID=106
http://www.phastparts.aero/

