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Change Management: 

Change Management is the process used to oversee the lifecycle of all changes. A change is defined as 

any addition, modification, or removal of configuration items that could impact IT services. This process 

is approved by management and aims to enhance business processes (fixes) while minimizing risks to IT 

services. Change Management applies to all architectures, processes, tools, metrics, and 

documentation, as well as changes to IT services and other configuration items. 

Type of Changes: 

¶ Standard Change: 

A standard Change is a pre-authorized, routine change that carries low risk, has predictable outcomes, 

and can be repeated 
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¶ Migration of a highly 

used on-premise 

system to the cloud 

¶ Upgrades to systems 

that are critical to 

university operations. 

Emergency 

Change  
N/A  ¶ The director works with the 

change manager to form 

the CAB for the discussion.  

¶ Change Management form 
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Medium Risk 5 to 10 

High Risk More than 10 

 

Change Management Request Form 

CAB Meeting Agenda: 

¶ Review the following changes from the previous week 

o Emergency changes 

o Failed changes / Action Review 

o Backed-out changes 

o Incidents resulting from implemented changes 

¶ Review/assessment of proposed Requests for Non-Standard Changes /Major Changes 

o Risk and impact in terms of: 

▪ Service and Service Level impact 

▪ Capacity and performance 

▪ Downtime  

▪ Security and compliance 

▪ Financial 

▪ Resources involved 

 

 

 

 

https://wichita.teamdynamix.com/TDClient/1907/Portal/Requests/TicketRequests/NewForm?ID=TdBv6tQ8aTs_&RequestorType=Service
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