
 Additional Job Satisfaction Items/Issues  
�x Additional Incentives or Opportunities  
�x Additional Comments  

 
In all four comments sections, there were three primary responses – (a) Pay needs to be 
increased; (b) We need flexible schedules; (c) improve/expand tuition assistance 
program. 
 
We’ve categorized the responses into four main themes – Pay, Benefits, Flexibility, and 
Concerns.  
 
PAY  

�¾ Increase base pay to the level shown in the market -based study 
�¾ Use experience and education to determine base pay amount 
�¾ Provide increase for completing educational credentials while in position  
�¾ Merit pay; tie pay increase to performance evaluation 
�¾ Bonuses 

o For all employees when the university is doing well (enrollment increases) 
o As a percentage of the money that a division brings 



�¾ Leave time 
o Paid Holiday break  

�¾ 


